
 

 

 

EMERGING LEADERS CONFERENCE 2019 

Panels and Workshops 
 

 

1. What You Should Know About Budgeting & Financial Management 

A sound budget provides the framework for informed decision making for a well-managed 

organization.  This session provides an overview for those new to nonprofit accounting 

and budgeting who need “the basics” and for those who need a refresher.  Participants 

will learn accounting and finance terminology as well as budget construction and creation 

of the budget narrative.  Why do you need a budget? How do you use a budget?  What 

are the key elements of budget construction?  How is a budget managed and monitored? 

 

2. Executive Director Oversight of Finance & Employee Fraud 

Nonprofit organizations, many of which do not maintain strong internal control processes 

are ripe for fraud and embezzlement.  With correct preparation, internal controls and use 

of experts, nonprofit fraud can be greatly curtailed.  This workshop will cover emerging 

trends in nonprofit fraud, best practices, whistleblowing, internal controls and managing 

government contracts.    

 

3. NEXT GEN: Streamlining Organizational Operations Using Technology 

As your organization grows, technology can fundamentally transform the way your 

organization operates and serves the community. This workshop will offer information on 

technology trends, tools, services and innovation which will impact nonprofits.  The best 



strategies and biggest challenges to keeping up in a quickly changing world will be 

explored.  Panelists will engage in discussions around how technology is changing 

everything we know about nonprofits, IT solutions, data security, the cloud, infrastructure 

and measuring impact. 

 

4. Leadership Lab: Leadership Tactics for Black Women Executives 

The overlapping discrimination on the basis of race and gender places particularly acute 

burdens on many women of color. The social landscape within nonprofit organizations 

can create conditions that undermine the leadership of women of color.  Participants will 

identify and explore this dynamic environment and the competencies to navigate it from 

day to day   relationships to big picture strategy. Workshop participants will learn to 

leverage strategies to help leaders become more successful in the contemporary 

workplace.  Both Leadership Lab groups will participate in a debriefing session to share 

findings immediately following the session. 

 

5. Leadership Lab: Leadership Tactics for Black Men Executives 

Top nonprofit leadership of color report higher rates of common challenges and 

frustrations than white ED’s/CEO’s.  This lab offers an opportunity to gather with peers 

and examine collectively and honestly which challenges Black men in leadership 

encounter and build strategies and support for overcoming those challenges. Workshop 

participants will learn to leverage strategies to help leaders become more successful in 

the contemporary workplace.  Both Leadership Lab groups will participate in a debriefing 

session to share findings immediately following the session. 

 

6. Marketing & Social Media Clinic 

According to the Pew Research Center’s report on social media use, approximately, 69% 

of Americans are on Social Media.  Online networking sites such as Facebook, Twitter & 

LinkedIn offer new ways for nonprofits to connect and interact with key stakeholder 

groups and the community at large.  No other method of communication is as effective 



at instantly putting your message in front of thousands of people. This session offers facts, 

insights and “hands on” opportunities to use top social media sites, and discussions on 

how to use sites to your advantage, proven post ideas and a social media strategy 

checklist for your organization.   

   

7. Fundraising for Success 

Effective fundraising is becoming the true front door of the successful nonprofit 

organization.  Join nonprofit fundraising leaders as we explore best practices, and how 

they developed fundraising plans commensurate with immediate and long-term visions.  

Learn from their insights on the planning process, donor engagement and how they can 

be best utilized as the face of the organization. Understand the CEO’s role in the 

development process and quality assurance while making donors comfortable with your 

program.  Examine the importance of the relationship between the Board of Directors, 

Director of Development and the CEO.   

  

8. Trends in Faith Based Human Service Organizations 

The importance of faith-based human service organizations in recent years is magnified 

by the many social challenges, such as homelessness, displacement, addiction, and 

mental illness, clients face on a daily basis. The role of Faith-based human service 

organizations in the face of these challenges need further examination.  Human services 

experts will explore the latest trends in faith-based human service organizations. 

Concepts such as the role of faith-based organizations, the human services environment, 

investment in social outcomes, making your case using data analytics, communication 

strategies and holistic approaches to service delivery will be discussed. The panel is 

structured into three interactive segments to identify key problem areas, discuss trends 

in the field and provide strategies and recommendations with an interactive Q & A period.  

 

 

 



9. Employer Compliance & Protections for LGBTQ Employees & Sexual Harassment Laws 

Knowing new regulations and laws that NYC has in place surrounding Transgender, Non-

binary & Gender Non-Conforming Employees as well as sexual harassment is as important 

as ever—but do you also understand them?  This highly interactive session allows 

participants to explore workplace polices and personnel management issues concerning 

LGBTQ staff and sexual harassment and identify strategies to create more welcoming 

cultural climates within agencies.  

 

10. Why the Arts Matter: Leading While Black During A Time of Change 

New York City is the artistic and creative epicenter of the country and, in many respects, 

the world.  An October 2019 report, "Creative Economy" from Comptroller Scott 

Stringer's office revealed that while persons of color represent 68% of the City’s total 

population, they account for only 34% of the workforce in all creative occupations. This 

panel of arts leaders of color will share personal and professional stories of triumph and 

struggle, along with the many “aha” moments that convey why the arts matter now more 

than ever before. 

  

11. Understanding and Managing a Multi-Generational Workplace. 

The workforce of the near future is a multi-generational one featuring members from four 

to six generations with different styles of communication, ways of working and 

aspirations.  Leaders and managers at all levels must learn to manage these different age 

groups according to their needs and beliefs.  This workshop will examine proactive 

leadership approaches, hiring practices, managing styles, rewards, training and retention 

strategies that can support and enhance a productive multi-generational workforce.  

 

12. Career Advancement & Professional Development 

Trends in the nonprofit job market and effective use of an Executive Search firm will be 

discussed in this session. The workshop also covers creating your “personal brand,” and 

using social media sites for the job search as well as identifying and building support from 



various individuals through networking and mentorships.  Fellowships and Leadership 

programs will also be explored.  

 

13.  Health & Wellness in the Workplace 

Creating a professional environment that supports wellness improves productivity and 

morale in an organization.  Wellness matters!  It is important for everyone to achieve 

optimal wellness to subdue stress, reduce risk of illness and ensure positive actions.  

Becoming aware and making choices toward a healthy and fulfilling life are the 

centerpiece of wellness.  This workshop will equip you with tools and strategies to let go 

of the habits that no longer serve you and cultivate new ones, ultimately empowering you 

to live and work with more confidence, energy, calm and joy.   

 


